The last few years have brought significant changes to the functioning of banks. One of the most important ways of adaptation to the changing economic environment that reduces operational costs is outsourcing. In this paper, we describe changes in the institutional shape of the Polish banking system after the Global Financial Crisis, and the role of outsourcing processes in it. We examine the literature concerning outsourcing; reasons for implementation of outsourcing, and the factors influencing the success of outsourcing will be defined and discussed. The paper also explains the most important risks and challenges of outsourcing. Furthermore, based on the objective data from reports, strategies and other documents of banking sector institutions, and on the results of a pilot study questionnaire for banking professionals, we discuss the role of outsourcing in Poland in several aspects, and from different perspectives. Finally, we assess the place of Poland in the web of global banking outsourcing, and postulate deeper analysis of ethics and morality in outsourcing processes.
Introduction
The last few years have brought significant changes to the functioning of banks. Doctrinal concepts such as "too big to fail" have lost their crucial significance. Some internationally well-known banks failed, but the Polish banking sector has avoided bankruptcies. As a result of the global economic crisis, many foreign customers have lost their mortgages and residencies. Mortgage-based loans are the best payoff credits in Poland. Banks have adapted to changes in the environment, quickly cutting the costs of their activities. Since staff costs are a very important part of the operating costs of banks, during the crisis, these reductions were popular. Another way to reduce operational costs is outsourcing. For some banks, outsourcing has become a means to reduce costs, whereas for others it was used to improve management. The first mention of outsourcing dates back to the turn of the 1970s and 1980s, but its actual popularity occurred in the first 90 years of the twentieth century -especially in the Polish economy, which was a centrally planned economy up to 1990. Interestingly, in contrast to many other management tools coming from the West, the growth of outsourcing was simultaneously popular in Poland and in the West. This reflects the relatively short history of outsourcing used in practice.
This article examines the literature concerning outsourcing. Reasons for implementation of outsourcing, and factors influencing the success of outsourcing will be defined. Furthermore, the methodology of research presented and final empirical research results will be analyzed. entities operating in the same country, or entities operating in another country. India is one of the most notable countries that has established vendors of outsourcing. The increased interest in Indian outsourcing services results not only from the lower cost of providing such services, but also from satisfactory quality of services, which is directly related to the increasing level of education in the local society. Another, perhaps less well-known, but still growing, Business Process Outsourcing (BPO) center is Central and Eastern Europe, including Poland. Polish scholar ratios are one of the highest in the world, and Polish people, especially the young, are generally well educated (although the quality of education is influenced by demographic depression -a reduction in the population growth rate). does not cover all types of risk, with lack of reference to the employee. Benefits and costs of outsourcing implementation appear on both on the employers' side -the entity that has decided to outsource some of the tasks outside the organization, as well as on the staff side. Employees who expect their employer intends to subcontract parts of tasks beyond the organization, often expect that it will cause a reduction in employees. As with any other redundancies, it can cause a series of negative consequences. Employees are likely to increase competition among themselves; they will use more or less ethical moves designed to keep their jobs. Some of them (including those more productive) will decide to anticipate the movement of the employer and they may begin to look for another job. Certainly, a reduction period is also characterized by increased stress and anxiety about the future, which is not conducive to building a culture of trust and cooperation.
Methodology
The article uses objective data from reports, strategies, prospectuses and other documents of banks, the Polish central bank, the Polish banking supervisor (KNFKomisja Nadzoru Finansowego -Financial Supervision Commission) and near-bank institutions from Poland. All publicly available documents were analyzed regarding outsourcing. Other methods were also used: a questionnaire survey of employees in banks in the Wielkopolska region, and the results of in-depth standardized interviews with seven randomly selected HR managers and staff members of the boards of banks operating in the Wielkopolska region 4 . Interviews conducted in 2010 were used to interpret the results of the survey.
The 2010 survey examined the opinions of bank employees on employment in the sector. Each survey question was analyzed using several criteria. The questionnaire consisted of three essential parts, relating respectively to the economic, social and technological determinants of employment. A pilot study (130 questioned) was conducted among the employees of the banks. It was not possible to determine the total number of employees in banks in the Wielkopolska region, and the structure of employment in the banking sector in Wielkopolska. In view of the above problems, the author decided finally to use a non-random sample selection. A 'snowball' technique was used in the main study -participants were asked to fill out the questionnaire, and to ask other bank employees to take part in the questionnaire. A very effective source for obtaining respondents turned out to be the goldenline.pl portal, bringing together staff economists. Among those registered on the portal, which were proposed to take part in the survey, 8.79% expressed their willingness to fulfill the survey. Two different questionnaires -for managerial employees and nonmanagerial employees, were used. More than 9,000 inquiries were sent to banking employees in the Wielkopolska region (using goldenline.pl, e-mails, etc.). Two series of reminders about the study via e-mail were organized. Responses were received from 342 employees of banks (of which 17 questionnaires were rejected, due to their low accuracy and reliability). It should be noted that the banks which were surveyed control more than 90% of the assets of the entire banking sector in Poland, and employ more than 74% of all employees in the Polish banking sector [The report about the banking system situation in 2009, p. 20-23] . The analysis excludes the central bank -the National Bank of Poland, because of its superior character in comparison to other banks, and its specific functions.
Outsourcing in the Polish banking sector
Outsourcing is commonly used by many Polish banks (see Table 4 ). The vast majority of managerial employees (77.97%) and non-managerial employees (76.32%) recognized that outsourcing is used in their bank. There were no significant differences between responses of the managerial and non-managerial employees. The same applied generally to all the survey questions concerning outsourcing. Answers confirming the use of outsourcing were dominated by almost all of the analyzed criteria. It was often the result of the engagement of foreign capital, which was transferring know-how to Polish banks. The same applies to Bank Handlowy:
"The Group intends to use the possibility of outsourcing activities relating to banking activity, particularly in areas of information technology and in cases where outsourcing is justified by business needs and at the same time does not endanger secure operation of the Group. As outsourcing involves not only benefits but also increased risk, which the Group can be exposed to in its operation, the Group takes measures aimed at mitigating that type of risk, particularly by ensuring compliance with legal requirements and internal regulations, operating an effective system of internal control, and monitoring co-operation with third parties, security of processed information and privileged banking information" [Annual Consolidated These surveyed managerial employees, who recognized outsourcing in their bank, mostly indicated that their bank outsources a narrow range of activities (52.17%), and activity requiring technical knowledge (47.83%). Simultaneously, the difference between answers 'A' and 'B' was not significant (Diagram 1). Security, legal services, and training systems were indicated as the most outsourced functions (Diagram 2). In the theoretical part of the article, we raised the aspect of incentives which determine the use of outsourcing in banks. Some researchers have pointed out that there is a fundamental importance in striving to increase quality of services. However, surveys and interviews with bank recruiters shows that the main factor of outsourcing in Poland is still striving to reduce costs (82.61%; Table 5 ). This applies to most of the analyzed criteria. Only higher level managerial employees, and the managers of cooperative banks pointed out that the most important factor was striving to increase of the quality of services (respectively 88.89% and 60%). As previously stated, some banks separated certain operational areas (function, range of tasks), to allow to operate as a separate company in the future (e.g. security). This process was more popular in banks with a predominance of foreign capital (54.05%) than national capital (6.67%) ( Table 6 ). 
Summary
The results should be considered a starting point for further in-depth analyses. Due to the reluctance of banks to provide information about their activities, and also because of current Polish law, one problem is how to implement the research, as representative for all the Polish banking sector. Moreover, there is not enough official data concerning the structure of employment in the Polish banking sector.
Analysis shows that the main reason for the application of outsourcing by Polish banks was striving to reduce operational costs. The first phase of outsourcing in Poland was to reduce employment, and outsource some tasks beyond the organization. That is why outsourcing is associated by employees with dismissal. The demand for outsourcing in banks in Poland has been influenced by many factors. Apart from the focus on cost reduction, there was a significant increase in the level of education among employees, which allowed for the employment by vendors of new staff with the right skills. We also see potential growth in the significance of Poland in the web of global banking outsourcing. This assumption is based on the analysis of comparative advantage of the country, often mentioned in World Bank reports, such as: wellqualified workers (high level of schooling, high learning ability, easy access to capital from European Union funds on entrepreneurship-supporting programs); political stability; benefits for foreign investors (i.e. Special Economic Zones); the developing of infrastructure; and overall development of the banking sector. This was done on a secure and sound basis, accurately supervised by the Polish Financial Supervision Authority. However, there is still much to do in cases like: easing the taxation system, running business procedures, and getting access to building permits.
Another issue that very clearly appears when we consider outsourcing, is the ethics and morality of its customers and outsourcing vendors. Many questioned bank employees pointed out that the theoretical reasons for outsourcing implementation were different from the outsourcing they have seen in their banking branches. It requires further analysis in the future. The differences between the responses of the managerial and non-managerial employees were not significant. The question about the differences between the above-mentioned groups need additional study.
